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“The People’s Institute is in the room?  We need to hear from them!”

Facilitator at NYU Colloquium, “Race, Desegregation and the Promise of Equity,” 10/24/07

HIGHLIGHTS

“The People’s Institute is in the room.”  From Brooklyn, across Manhattan, up the Hudson Valley, into Upstate New York and neighboring states, The People’s Institute Northeast has deepened and extended its organizing efforts in 2007, reaching more than 1000 people through over forty Undoing Racism™ workshops and presentations in just this year alone.   As a consequence of our organizing efforts, schools, universities, human service organizations, government agencies, neighborhood and youth groups throughout the region have committed to including Undoing Racism™ in their programs, policies and practices.
HISTORY

Understanding history is a core value of The People’s Institute for Survival and Beyond (PISAB).  PISAB’s history in the New York region began ten years ago, when Rockland County community activist Phyllis Frank, introduced our Undoing Racism™ process to human service practitioners.  Simultaneously, Rev. Dr. Johnny Ray Youngblood, senior pastor of St. Paul Community Baptist Church in the East New York neighborhood of Brooklyn, began to integrate PISAB antiracist training into the church’s annual commemoration of The MAAFA.  Under the guidance of Core Trainer Monica F. Walker, PISAB became firmly rooted in New York’s black church culture and community.  When Monica W. moved to North Carolina, St. Paul’s antiracist leadership role was taken up by Monica Dennis, today a PISAB Core Trainer and part of the PISAB Northeast region’s leadership team.
Through the next decade, activists in communities throughout Connecticut, Massachusetts, New Jersey, New York, Pennsylvania, and Rhode Island would incorporate PISAB’s analyses into their professional practices, community work, religious organizations, schools, and family relationships.  
In 2001, a collective of Westchester-based social work educators and practitioners inaugurated an AntiRacist Alliance (ARA) “to transform social work practice” and undo structural racism in the field of human services.  Meeting in small groups, these social work organizers
 built relationships as they organized Undoing Racism™ workshops for social work practitioners, faculty and students at NYC schools of social work.  
ARA’s organizing efforts created such an explosion of interest in the Undoing Racism™ process that two PISAB national organizers, David Billings and Margery Freeman, relocated to New York City from New Orleans in the fall of 2004 to help expand the organizing work in the region.  
“Antiracist social workers are everywhere!  

School teacher at an AntiRacist Alliance strategy session
Antiracist human service workers brought the People’s Institute principles to their workplaces in public and private schools, prisons, hospitals, unions, churches, youth groups.  With support from deans of NYC schools of social work, campus-based student groups, NASW leaders, social service and community development organizations, ARA has sponsored 41 People’s Institute Undoing Racism™ workshops in just three years.  
In the spring of 2005, after a presentation by PISAB organizers, a group of New York public school educators organized an Education Equity Alliance, committed to using PISAB principles and practices to address racial disproportionalities in public education.  Within a year, the Equity Alliance had sponsored seven Undoing Racism™ workshops.  By 2007, regional Equity Alliances were continuing the organizing work across the state.  At the same time, Shadia Alvarez, a Core Trainer and PISAB regional leader, introduced PISAB to Dr. Edmond Gordon, director of Columbia University Teachers College Institute of Urban and Minority Education.  Soon thereafter,  the People’s Institute Northeast was invited to make the “Gordon Center” its home office. 
SUMMARY OF 2007 ACTIVITIES

Undoing Racism™ Organizing & Training
· PISAB Northeast , in collaboration with the AntiRacist Alliance and the NY Education Equity Alliance, organized 18 Undoing Racism™ workshops
 reaching 800 people;

· People’s Institute organizers made over 2 dozen presentations on the importance of organizing to undo racism (“appetizers” for further antiracist organizing) to organizations in the region, including Head Start, United Way, Puerto Rican Family Institute, YWCA, Vera Institute, Jewish Board of Family and Children’s Services, The Bridge, NYC’s Administration of Children’s Services (ACS), Urban League, Coalition for One Voice, NYC Small Schools, plus Columbia, Fordham, Hunter College, Lehman, NYU, and Yeshiva schools of social work and education.
Leadership Development
· The Undoing Racism™ Project completed its second year with Hunter College social work interns, Kalima Desuze and Todd Vanedestine, organizing social work faculty, field instructors and students across NYC.  Supervised by field instructor Barbara Joseph and guided by a team of university social work faculty, staff of NASW-New York City Chapter, and People’s Institute organizers, Todd and Kalima became effective community organizers through their experiences in campus-based antiracist organizing.  Undoing Racism™ project interns for the 07-08 school year, Molly HyoJung Bidol and Katie Barnett, continue building on the previous year’s work, supervised by Cheryl Franks of Columbia University.
· Under the Learning Tree was inaugurated in January 2007 as an organizers’ roundtable where antiracist organizers and People’s Institute trainers gather to deepen our analysis of racism and develop our organizing skills.  Subjects included “Unpacking the Undoing Racism Framework” (Shadia Alvarez & David Billings); “What’s Human Rights Got to Do with It? (Daniel Buford, PI-West; and Gabriel Sayegh, Drug Policy Alliance); “The Color of Wealth” (Meizhu Lui from United for a Fair Economy); and “Organizing Beyond the Undoing Racism™ Workshop” (PI trainers). “Men of Color Organizing to Undo Racism,” initiated in December 2007, continues to grow each month, guided by Ronald Chisom, PISAB’s Executive Director.
· AntiRacist Discussion Groups continued to grow in 2007.  These monthly open discussions for “graduates” of Undoing Racism™ workshops have continued for over three years in New York City and Westchester County.  New groups formed in 2007 include an ARA-Connecticut and one for human service organization executives and managers, led by Alan Siskind, former Jewish Board of Family and Children’s Services CEO.  A group is also forming in the Hudson Valley.  In addition to those antiracist discussion groups sponsored by the AntiRacist Alliance, People’s Institute organizers work with other groups such as WACAN (White AntiRacist Community Action Network) and White Anti-Racists Organizing in NYC.
· Council on Social Work Education, a conference for social work faculty from universities across the country, included major pre-conference presentations by People’s Institute trainers and New York-based antiracist social workers for the third year in a row.
Education for Liberation

People’s Institute Northeast regional organizers expanded our work with schools, school-reform initiatives, and youth-serving organizations, by:
· Organizing with the NYS Education Equity Alliance, and its Albany, Buffalo, Hudson Valley, Long Island, New York City and Syracuse regional Equity Alliances to create effective strategies for addressing disproportionate educational outcomes for children of color;
· Developing a cooperative relationship with the “Gordon Center” - Columbia University Teachers College Institute for Urban and Minority Education – which now provides space to organize, teach, meet, and administer The People’s Institute Northeast regional work; 
· Leading workshops at the NYC “Small Schools” conference;
· Training with parents, students and teachers who are developing a human rights framework for NYC public schools through the Independent Commission on Public Education (ICoPE);
· Strategizing with Spirit of a Woman Rites of Passage Collective about how to transform educational systems into anti-racist vehicles for holistic learning;  
· Organizing with WE LEARN, a women’s literacy organization, to bring antiracist analysis and resources to its annual conference in NYC;
· Consulting with the Ithaca City School District throughout the year, as teachers, parents and community leaders grapple with racism.
Implementing AntiRacist Principles 

Institutional transformation is a long-term process.   During 2007, People’s Institute Northeast organizers established relationships with several organizations that have committed themselves to implementing antiracist principles and practices.  
· The Jewish Board of Family and Children’s Services appointed Mary Pender Greene as Executive Vice President to head its antiracist initiative; published a book, Racism and Racial Identity, by two JBFCS staff persons (Mary Pender Greene and Liza Blitz); appointed David Billings as the Pauline Falk Chair on Community, Race, and Mental Health; established an antiracist consultation service, led by Joan Adams, to advise sister social service agencies; and strengthened its antiracist caucuses for white people and Men and Women of Color. 
· Bob Schachter, Athena Moore, Pier Rogers, and Harriet Putterman of the National Association of Social Workers – New York City Chapter, organized deans of schools of social work and human service executives to participate in an Undoing Racism™ workshop, co-sponsored by NYC’s Human Services Council.  NASW-NYC also staffs the Undoing Racism™ project.  As important, it organizes across the nation, ensuring that People’s Institute organizers are heard at national conferences and educational forums.

· Hunter College School of Social Work Professor Mimi Abramovitz worked with People’s Institute and other antiracist organizers to develop an assessment tool for organizations to use as they begin their transformative journal to becoming antiracist organizations.  

Networking

· Our first annual gala fundraiser, “Bring it On Home!” gave The People’s Institute a chance to celebrate with our national, regional and local antiracist “family” at the famous Harlem Cotton Club.   AntiRacist Alliance leaders organized great music, food, dancing – and raised a generous amount of money too!  
· Electronic organizing and communication strategies initiated in 2007 include a PISAB e-newsletter; DVDs of People’s Institute trainer public presentations (for sale); an expanded AntiRacist Alliance website linking dozens of resources, including YouTube and webinars.
· AntiRacist Potlucks are a fixture in New York, thanks to the generosity of The Community Church of New York – Unitarian Universalist, which donates mid-Manhattan space each month for our gathering.   
· Volunteer fundraisers – Jane Edwards, Launa Kliever in particular – enabled People’s Institute Northeast to receive grants from Pfizer Corporation and The Community Church of New York – Unitarian Universalist so that we could award scholarships to students and others to attend the Undoing Racism™ workshops.  






� The AntiRacist Alliance was founded in Westchester County by Sandy Bernabei, George Cohen, Jane Edwards, Gail Golden, Barbara Maier, Nancy Petchek-Kohn, Sandy Shein, and Sioux Taylor. 18-months later, the NYC branch was inaugurated by board members of the National Association of Social Workers–NYC Chapter and other social work leaders:  Mimi Abramovitz, Cheryl Franks, Ella Harris, Mary Pender Greene, Marion Reidel, and Robert Schachter,  


� Including six AntiRacist Alliance-sponsored workshops in NYC and Westchester County; public school-sponsored workshops in Orange County, Ithaca, Albany, Syracuse, and New York City; plus workshops sponsored by Rockland Coalition for Undoing Racism; Riverside Church; Black Equity Alliance; Maryknoll Lay Missioners; Gay Lesbian & Straight Education Network (GLSEN); Spirit of a Woman Rites of Passage Collective; and NYC Human Resources Commission
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